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Because enterprises need 
to create groundbreaking 
innovations to stay relevant.

CORPORATE BROCHURE



Homo sapiens built skyscrapers, cars, airplanes, rockets, 
computers, the internet, and a million other things that 
radically changed the way we do things. The number of such 
groundbreaking innovations is accelerating, and there is no 
indication or reason for slowing it down. We will one day 
conquer the universe to ensure the survival of our species and 
biological life as we know it. All we need to do is leverage the 
natural ingenuity that resides in many of us.

Be part of that innovation effort, no matter at what stage you are 
in today. Explore your customer’s dreams, make them a reality 
and scale them as far as you can.

Dream - Make - Scale
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WHAT IS THE NEXT BIG THING?
Humanities ability to fix most of its problems

through innovation and disruption 
and make the impossible a reality. 

No matter what business you are in.

https://bluecallom.com/


Innovation must be groundbreaking, 
otherwise, it is just an improvement. 
Should a company settle with 
improvement, also known as gradual 
innovation, the business is always at 
risk of getting disrupted by a genuine 
innovation. Starting with baby steps is 
not an option.

Groundbreaking 
Innovation
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BlueCallom is a Neuro Innovation 
Management company 
with unique methods and equally 
unique technology. BlueCallom 
enables innovation teams to develop 
completely new ways to do things for 
their designated audience, bring it to 
global markets, and typically disrupt an 
entire market segment.

Innovation provides a groundbreaking elevation 
in the way people do things and becomes

the preferred option by its designated market.
Innovation usually disrupts an entire industry segment.

Improvements or inventions are not innovation.

https://bluecallom.com/


How our 
customers 
advance
• Getting started is often the biggest step 

to success, and it is no different in the 
Innovation space. You may feel you are 
not ready and that feeling may accompany 
you for many quarters. We help you get 
started by first getting ready. 

• Innovation Strategy Development is 
no magic when you know what to ask. 
We work with top-level executives to ask 
the right questions and develop a bigger 
picture to explore with the board.

• Innovation Talent Development holds 
many counterintuitive challenges. Move 
away from expert-driven R&D thinking 
to broad experience and people with 
special cognitive abilities. We jointly work 
with the executive team and later with 
the innovation manager to ensure these 
people can mentally compete in global 
markets.

• The Innovation Journey Map is a 
tool developed by BlueCallom. It helps 
executives, innovation management, and 
innovation teams to keep track of their 
effort to create, validate, finance, launch, 
and scale genuine innovation successfully 
in global markets.

• BlueCallom Deep is a unique innovation 
development software. It enables 
innovation teams to methodically create 
brilliant ideas, capture idea snippets, 
compile market research data, track 
customer feedback, and track general 
opinions, all in one system so as not 
to lose valuable moments during the 
process. It’s the first lateral thinking-driven 
business application.  

• The Innovation KPI Framework is 
another instrument BlueCallom developed 
to allow executives and managers to 
oversee the long-term innovation effort 
and stimulate team improvements, 
competition, and development. 

• Corporate Innovation Accelerator 
is a guided innovation program where 
BlueCallom experts help the customer’s 
innovation teams navigate their first 
innovation process. It starts with the 
question, how to discover innovation 
opportunities or disruption threats and 
finishes with launching a groundbreaking 
innovation in the designated market.

• The BlueCallom Business Model allows 
us to offer consultancy for free. We only 
charge for productized services and 
licenses. It makes our fees predictable and 
transparent.
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• Our founders have years of experience 
creating groundbreaking innovation 
and delivering it to global markets. They 
founded four highly innovative companies, 
two grew into billion-dollar enterprises. 
Later they helped startups to do the 
same and eventually found ways to create 
innovation as a repeatable process, the 
Deep Innovation Design model

• Methodology-based technology, 
influenced by neuroscience that 
allows innovation teams to predict  
innovation outcomes and helps to build  
groundbreaking innovations in the fastest 
way possible.

• Training and guidance for innovation 
teams and executives to unfold an 
innovation mindset from within and 
stimulate an innovation culture. Helping 
induce ways for most of the team to 
embrace an innovative mindset.

• An all-encompassing innovation 
implementation program to start from 
scratch helping you build an innovation 
strategy, assemble an innovation dream 
team with exceptional cognitive abilities, 
and deliver a groundbreaking innovation 
within six months through a guided 
innovation process. No matter what stage 
you are in.

Unique values 
BlueCallom 
provides
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2017
Founders’ team went on a 
quest to find out how ideas 
are created.

BlueCallom 
Journey

FUTURE
In the next two decades, BlueCallom will 
spearhead applied neuroscience and 
neurotechnology for innovation development 
and problem-solving through intelligent 
solution development and creative work in 
general. In that effort, we will build interfaces 
for human’s natural “Brain APIs” such as ears, 
eyes, nose, mouth, and other senses instead 
of drilling holes in our skulls. 

Humanity has achieved a very high degree 
of productivity and will only increase it much 
further by building autonomous machines. In 
that effort, humanity will want to leverage its 
natural ingenuity to the fullest potential. We 
envision BlueCallom becoming instrumental 
in unleashing humans’ most precious asset, 
INGENUITY. Very soon, we will be able to 
solve more problems than we could ever 
imagine, and we will need far more brain 
power than we have access to today.

2019
Creation of “Deep 
Innovation Design” 
method.

2020
Due to the multi year 
timeline, it makes sense to 
set several objectives for 
each of the episodes on an 
Innovation Journey Map.

2021 & Beyond
Providing innovation teams 
with the most predictable 
and fastest way to 
groundbreaking innovation.
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Today, most enterprises do 
not really innovate – only 
improve.
Most innovation centers are currently just 
a playground, thought to be experimental 
with accidental outcomes. Now you need to 
entirely rethink that situation.

• Shortsightedness and lack of 
understanding of what it takes to 
create genuine innovation are one 
of the largest macroeconomic risks 
in the next decades. It may cost 
hundreds of millions of jobs in the 
developed world.

• Capital Markets value highly 
innovative businesses over high 
volume producers who are at risk to 
fail to innovate and losing relevance. 
Entire countries are in danger of 
losing their edge as developed 
nations.

• Businesses in up-and-coming 
countries compete at a new level of 
business model and organizational 
innovation. It’s no longer cheap 
labor, but extensive innovation 
beyond products and services.

Innovation 
and its 
macro-
economic 
inpact
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In recent years, capital markets looked more 
and more for innovative businesses. For the 
first time since the inception of the stock 
exchange, shareholders prefer long-term 
development over short-term gains.

Since the 1980s those businesses seemed 
to be notoriously overvalued. However, over 
the past 40 years, their “overvaluation” seen 
in extreme P/E ratios came down, yet their 
values exploded around 100 fold and often 
more. 

At the same time, more than 50% of 
their competitors vanished away or were 
absorbed by stronger companies. Time 
again, innovation is the number one driver 
for leadership. That understanding has 
sharpened the decisions in capital markets in 
the past 10 years more than ever before.

INNOVATION 
ECONOMICS

HOSPITALITY
AIRBNB

2007 - company founded with first 3 guests
2009 - 21,000 guests
2018 - 300 Million guests
2021 - Airbnb market cap $93 Billion*
2021 - Hilton market cap $36 Billion*

AUTOMOTIVE
TESLA
 
2008 - company founded
2012 - 2,000 or so cars
2015 - 35,000 cars
2020 - 1,000,000 cars
2021 - Tesla market cap $570 Billion*
2021 - Daimler market cap $84 Billion*

BUSINESS SERVICES
FIVERR

2010 - 1,000 jobs worth $5 each
2012 - estimated $6MM
2018 - estimated $100 MM
2021 - Fiverr market cap $7 Billion*
2021 - Kern Ferry market cap $3.1 Billion*

* = numbers from June 2021

Ask us for more examples from other 
industries.
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Former industry leaders get 
disrupted right at their heart - 
at their Market Cap.

https://bluecallom.com/


The vast impact on innovation to business 
economics and even macroeconomics calls 
for new ways to run enterprises. Elevation 
to the CEO level and board is necessary. 
Some of the key decisions and operational 
transitions only the CEO can decide:

Innovation 
is a CEO 
mandate

BlueCallom provides unique guidance 
for the executive teams in large 
enterprises.

1. Strategy for long term 
repeatable innovation

Innovation requires a 6-10 years 
cycle and significant monetary 
investments (>100 MM).

2. Innovation culture 
development

Building teams with exceptional 
cognitive abilities, well guarded 
and motivated by the ability
to make the impossible a reality.

3. Leadership Expansion
Chief Innovation Officer and 
buy-in from the board.
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In the past 25 years, no groundbreaking 
innovation was successfully brought to a 
global market with less than $500 Million. The 
money is obviously not for the development 
of the solution alone. More than 90% is 
consumed by an innovative go-to-market 
model that brings the solution to global 
success. It all happens over a time stretch of 
5 to 10 years.

https://bluecallom.com/


BlueCallom helps business managers develop 
a long-term innovation strategy, financing, 
and measurable objectives. Its unique 
end-to-end innovation process system can 
span timeframes of over 5 years and reach 
groundbreaking innovation with over 90% 
probability. Innovation is based on the duality 
of brilliant ideation and relentless execution. 
One does not work without the other.
Groundbreaking Innovation (G) comes from 
brilliant ideation (I) followed by relentless 
execution with exponential growth (E²). 

Rethinking 
Innovation

1. Brillant Ideas
Leveraging neuroscience 
and the brain’s ability to 
repeatedly innovate

2. Relentless Execution
End-to-end Innovation Process 
using Lateral Thinking & 
Processes

3. Neuro Innovation 
    Management

Methodical process approach
Innovation KPI Framework
Reporting across teams and 
organizations
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BlueCallom 
Equation

G = I * E2

Groundbreaking Innovation (G) 
= Ideation (I) * Execution (E2)

https://bluecallom.com/


1) BRILLIANT IDEAS

Neuro IdeationTM

Neuro IdeationTM leverages the brain’s ability 
to repeatedly innovate. This has never 
been done before and opened completely 
new ways to innovate. Innovation happens 
exclusively in our brain, therefore we need 
to harness its power and understand how to 
stimulate innovative thinking. 

1. Brain cells do not create anything. 
Any idea ever created was 
composed of past experiences.

2. We can stimulate the brain to go 
much deeper when we create 
various scenarios to think differently.

3. It became a repeatable process.

BlueCallom was first in applying neuroscience in innovation and 
created the Neuro Ideation method.

Our brain cells are between 4 and 100 
microns in size. Every human possesses 
roughly 86 billion so-called Neurons. They 
cannot think nor can they create any ideas. 
But what they do is compose ideas from 
past experiences. Those past experiences 
are the sum of everything we saw, heard, 
smelled, and felt. Looking for a solution to any 
challenge stimulates the brain to compose 
new scenarios from past experiences. With 
that understanding, we developed those 
stimuli in the context of future solutions. 
Done with people from very different 
backgrounds and exceptional cognitive 
abilities we are able to get amazing results. 
Involving customers and their experience 
repertoire gets an innovation team to 
groundbreaking innovation like an architect 
creates wonderful architecture when they 
collaborate - whatever the customer wants.
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2) RELENTLESS 
EXECUTION

End-to-end Innovation 
Process
There is no way to bring an innovative 
solution to the market without integrating 
market development aspects into the product 
or go-to-market strategy from day one. We 
developed the Deep Innovation Design 
model together with the first lateral business 
process application, using a unique canvas 
software technology.

Deep Innovation Design 
Model

1. Innovation Opportunity Discovery
2. Needs & Dreams Analysis
3. Neuro Ideation
4. Ideation Summit
5. Idea Validation
6. Innovation Financing
7. Solution Building
8. Innovation to Market
9. Global Scaling
10. Innovation Continuum

BlueCallom created the first end-to-end innovation process: 
the Deep Innovation Design model.
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3) NEURO
INNOVATION
MANAGEMENT

Innovation-specific KPI 
Framework
“What you can measure can be 
managed and what you can manage 
can get done.”

Include KPIs:
• Innovation success factors
• Time relevant factors
• Budget, finance and ROI
• Performance comparison

BlueCallom created the first Innovation KPI framework, 
making innovation a manageable process

Today’s innovation KPIs are neither real KPIs 
nor very specific to the act of innovation. The 
number of patents, additional revenue, and 
other data cannot deliver any performance 
indication of a completely new and innovative 
method. We realized that managers need to 
know the number of ideas that contributed 
to a solution, the degree of innovation, the 
degree of innovation confluence, the time 
and budget consumption during the process, 
the time to innovation, time to validation, time 
to approval, and so forth. We created a new 
framework with 16 specific Innovation KPIs 
that allows managers to manage innovation 
processes in the long run.
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How We Work
PREPARATION

1. Innovation Readiness Check & 
Assessment

2. Executive Workshops

3. Innovation Strategy Development 
Workshops

4. Innovation Dream Team Assembly & 
Training

After the innovation readiness assessment 
is complete, the BlueCallom team helps 
ensure all the missing pieces are in place and 
established readiness. Then we work with the 
executive team and the board to make sure 
the top management agrees on the long-
term effects and impact of innovation on the 
enterprise. A strategy is developed together 
with the BlueCallom team to help assemble 
the innovation dream team. As soon as the 
team is in place and training, they can start 
creating innovative solutions at will.

EXECUTION
1. Guided Innovation Process (six 

months+)

2. Innovation Continuum

When you start the first innovation project 
using BlueCallom, you will involve a large 
number of customers to get their insights, 
methodically. Together we will work 
approximately three to four weeks in the 
neuro ideation process. Then the idea will be 
validated again with the insights of customers 
- even before any prototypes will be created 
or any investments made. With positive 
customer feedback the team will engage in 
financial planning and the approval process, 
again, guided by the BlueCallom expert 
team. After producing the first solutions for 
a small number of customers we enter into 
a phase that we call “market born products”. 
Then scaling it from early sales to global 
distribution.  
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We are just at the beginning
We continuously expand on our technology

and aggregate millions of innovation data points
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You can take innovation 
to an all new-level

Send us an email

Give us a call at 
+41 (41) 511 2600

Check our videos

Download our whitepapers

https://bluecallom.com/
https://bluecallom.com/whitepaper-download/
https://bluecallom.com/contact/
https://www.youtube.com/channel/UC0C6XrOBxmWcSvqDHShhC9Q


Contact
CH 8008 Zürich
Switzerland

bluecallom.com

+41 (41) 511 2600
+1 415 656 8700
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